COMPANY OVERVIEW

Established in 2007, CommandTec Commercial is headquartered in Huntsville, famously known as “Rocket City” for
its rich aerospace and defense heritage. CommandTec is a proud Women-Owned Small Business (WOSB), Service-
Disabled Veteran-Owned Small Business (SDVOSB), and is strategically located within a federally recognized
HUBZone. It is a trusted provider of quality management system certification support and maturity model appraisal
services. We help organizations strengthen operational excellence, improve process maturity, and meet regulatory
and customer requirements across commercial and government sectors.

At CommandTec, we pride ourselves on our small business agility and a culture of extreme accountability. Combined,
these two qualities provide our clients with solutions that increase efficiencies, minimize cost, and decrease mission
risks, as demonstrated in our support of 260+ commercial clients that we guide and support in obtaining ISO and
CMMI process improvement certifications, standards, and models, enabling clients to achieve compliance, reduce
risk, and drive continuous improvement.

UNIQUE ENTITY IDENTIFIER : NKKTDCBUS647 EMPLOYER IDENTIFICATION: 20-8018435

CORE COMPETENCIES

ISO Management System Services

CAGE CODE: 558S1

1SO 9001 (Quality Management Systems) ISO 20000 (IT Service Management Systems)

e Gap assessments and readiness reviews e |TSM framework alignment

e QMS development and implementation e Process design for service delivery and support
¢ Internal audits and management review support e Metrics, continual improvement, and audit

. preparation

support

ISO 27001 (Information Security Management
Systems)
e |SMS desigh and implementation
e Risk assessments and Statement of Applicability
(SoA) development
e Security control alignment and documentation
e |Internal audits and certification readiness

Certification preparation and ongoing compliance

Certification and surveillance support

ISO 14001 Environmental Management Systems
(EMS)

Environmental Management Systems (EMS)
Waste & Resource Management
Sustainability & Risk Management
Environmental Performance Monitoring



CMMI Services

CMMI for Development (DEV)

Full Development lifecycle

Maturity Level 2-5 readiness assessments Requirements
Development & Management

Appraisal preparation and support Appraisal

CMMI for Services (SVC)

Service Lifecycle process implementation

Maturity Level 2-5 readiness assessments
Performance measurement and governance support
Appraisal preparation and support Appraisal

Multi-Model (DEV-SVC)

e Service and Development lifecycles process
implementation

e Maturity Level 2-5 readiness assessments

e Appraisal preparation and support Appraisal

DIFFERENTIATORS

e Affordable, efficient, and scalable services

e Certified and experienced professionals across I1ISO
and CMMI models

e Practical, scalable solutions tailored to organizational
size, industry and needs

e Proven success supporting government contractors
and regulated industries

e Hands-on guidance from gap analysis through
certification/appraisal

e Focus on sustainability, not just compliance
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INDUSTRIES SERVED PAST PERFORMANCE

e Government & Defense Contractors

¢ Information Technology & Cybersecurity
e Professional & Technical Services

e Healthcare & Life Sciences

e Manufacturing & Engineering

e Supported multiple organizations in achieving I1SO
14001, 1S0O 9001, ISO 20000 and ISO 27001
certifications

e Guided Service and Development organizations to
CMMI Maturity Level 3-5 Support of 260+ audits and
appraisals

COMPANY INFORMATION

Company Name: CommandTec, LLC

Address: 2417 Mastin Lake Road NW, Huntsville,
Alabama 35810

Mailing Address: P.O.Box 22073, Huntsville, Alabama
35814

Website: https://www.commandtec.net

NAICS Codes

541611 - Administrative Management and
General Management Consulting Services
541512 - Computer Systems Design Services
541690 - Other Scientific and Technical
Consulting Services

Primary Contacts:

Lori Diaz

Email: ldiaz@commandtec.net

Company Email:contact@commandtec.net
Phone: 877.797.3414

Rosa Ramirez

Email: rosa.ramirez@commandtec.net
Phone: 210.563.8899

Check us out on LinkedIn m
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